Diploma of Management
(BSB51107)

This qualification reflects the role of individuals who are engaged to manage the work of

others or to add value to or review management practices. Their role may be in any industry or
organisational setting. Typically people in these roles will have considerable experience in their
respective industries or vocational areas and couple an informed perspective of the specific work
requirements with their managerial approaches.

The BSB51107 Diploma of Management requires a sound theoretical knowledge base and mana-
gerial competencies to plan, carry out and evaluate own work and/or the work of a team

f;__ TRAINING & DEVELOPMENT

AUSTRALIA

The following units must be successfully completed to attain the Qualification
BSBMGT502B Manage people performance

BSBLEDS01A  Develop a workplace learning environment

BSBWORS502A Ensure team effectiveness

BSBFIM501A  Manage budgets and financial plans , E

Australian
BSBMGT516A  Facilitate continuous improvement Qualifications ﬂ

Framework
BSBCUS501A Manage quality customer service Level 28

: : 303 Collins Street

BSBHRM402A Recruit, select and induct staff ———— Melbourne VIC 3000
BSBWRK509A Manage industrial relations — Ph: 03 9678 9004

= Fax: 03 9678 9009

NATIONALLY RECOGNISED email: tda@tdagroup.com.au
TRAINING

There are certain prerequisites that must be completed prior to commencement into
this qualification. Please refer to the course information guide.



