
Diploma of Retail ManagementDiploma of Retail ManagementDiploma of Retail ManagementDiploma of Retail Management    
(SIR50107)(SIR50107)(SIR50107)(SIR50107)    
This qualification provides skills and knowledge required by those who hold or wish to hold higher 
management positions. It applies to those who are providing support to senior management in a 
larger retail or wholesale outlet or being responsible for the management of a retail store or 
wholesale outlet. 
 
Job roles 
Individuals with this qualification are able to perform roles, such as: 
• a key management role management in a large retail or wholesale business 
• managing a small to medium retail group store or franchise outlet 
• managing an independent retail store 
• managing a wholesale outlet 
 
Possible job titles include: 
• store manager 
• merchandise manager 
• buyer 
• sales manager 

The following units must be successfully completed to attain the Qualification 

There are certain prerequisites that must be completed prior to commencement into 
this qualification. Please refer to the course information guide.  

SIRXFIN005A   Manage operations to budget 

SIRXMGT005A  Set strategic plans 

SIRXFIN004A  Manage financial resources  

SIRXGLC002A  Establish compliance with legal and legislative requirements 

BSBMGT502B Manage People Performance  

BSBHRM506A Manage recruitment, selection and induction processes. 

SIRXMGT006A  Initiate and implement change 

BSBMGT516A Facilitate continuous improvement  

SIRXQUA002A  Lead a team to foster innovation 
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